UNITED WAY OF GREATER ROCHESTER
Blueprint Planning Process 2013-2016
Invitation to Share: Demographics, Research and Evaluation Information

United Way’s Community Investments are guided by strategic plans called Blueprints for Change. Each of our focus areas – early childhood, school age youth, aging, crisis services, and disability services – has its own Blueprint for Change detailing what we know and believe about the focus area, our goals and the strategies that we will employ to achieve them. We are refreshing these Blueprints in preparation for a new investment cycle set to begin in August 2013.  

An early step in the process is gathering input on demographics, emerging research and evaluation findings that inform the work we are doing. We are looking at statistics and reports, meeting with local experts, service providers and service recipients, and reviewing the results of our own program and strategy evaluations. You can help by sharing what you know.

Read the current blueprints and then come to a session to share what you know about changes in demographics, emerging research and/or evaluation results since we published the blueprints that might inform our work into the future. 
 
Sessions are scheduled around each of our five areas to allow focused discussion. Each session will be held in the Eastman Conference Center at United Way of Greater Rochester. Data gathered at the sessions will be posted at www.uwrochester.org and be used as input to the development of our Blueprints for Change: 2013-2016. 

Additional opportunities for input will be available as the Blueprints are developed. See the website for an overview of the Blueprint process. Sessions are scheduled as follows: 

	
	Date and Time							Focus Area
	
	Wednesday, February 29th from 9:00 – 10:30			Crisis Services

	Thursday, March 1st from 9:00 – 10:30				Early Childhood	
	Thursday, March 1st from 1:30 – 3:00				Crisis Services
	
	Friday, March 2nd from 1:00 – 2:30				Early Childhood 
	
	Tuesday, March 6 from 9:30-11:00				Aging
Tuesday, March 6th from 1:00 – 2:30				School Age Youth 
	
	Wednesday, March 7th from 10:00 – 11:30 		 	Aging Services
	
	Thursday, March 8th from 9:00 – 10:30				Disability Services 
	
	Friday, March 9th from 9:00 – 10:30 				Disability Services	
	Friday, March 9th from 1:00 – 2:30				School Age Youth 
	
	Tuesday, March 13th from 8:30-10:00				School Age Youth


Attendance is limited to 45 individuals per session, with no more than two individuals from any single organization attending a session. 

[bookmark: _GoBack]RSVP to Linda.Mallory@uwrochester.org with the name of your organization, the name(s) and email address(es) of the individual(s) attending, and the date, time and focus area of the session you would like to attend.  When responding, please indicate if you need interpretation services.
